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CGIAR is a global partnership that unites organizations engaged in research for a food secure future. The 
CGIAR Research Program on Livestock and Fish aims to increase the productivity of small-scale livestock and 
fish systems in sustainable ways, making meat, milk and fish more available and affordable across the 
developing world.  The Program brings together four CGIAR centres: the International Livestock Research 
Institute (ILRI) with a mandate on livestock; WorldFish with a mandate on aquaculture; the International 
Center for Tropical Agriculture (CIAT), which works on forages; and the International Center for Research in 
the Dry Areas (ICARDA), which works on small ruminants. http://livestockfish.cgiar.org 
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Role 
The Science & Partnership Advisory Committee (SPAC) provides advisory support and guidance to 
the CRP program for purposes of helping orient and improve: 
- The quality of the program’s science and approaches, and the resulting knowledge outputs, 
with a focus on generating Global Public Goods 
- The relevance of outputs to achieve the Intermediate Development Outcomes set by the 
program 
- The strategic direction and priority setting for program planning and resource mobilization 
- Identification of key audiences for program outputs and strategies for engagement and 
communication 
- The strategic relevance of the program’s partnerships in science and development 
 
Through their networks, the SPAC is also expected to provide additional opportunities for the 
program, particularly with respect to new and strategic partnerships and for resource mobilization. 
Manner of Interaction 
The SPAC supports the program primarily through the Program Planning & Management Committee 
(PPMC), but also reports to the ILRI director general. The SPAC advises on the coherence of the 
overall program and the Themes, as well as the approaches adopted. In addition, the CRP director 
communicates to the SPAC specific issues that the PPMC or the ILRI DG would like the SPAC to 
address. The SPAC meets at least once annually, scheduled so as to coincide with a regular PPMC 
meeting.  The meetings comprise a combination of: a) information and discussion sessions with 
Theme Leaders and other program staff, depending on availability; b) joint meetings with the PPMC 
to receive updates on program plans, performance and strategies, c) closed meeting of the SPAC to 
develop guidance and recommendations, followed by d) joint meeting with the PPMC to provide 
feedback and support the PPMC to develop a response.  Some SPAC meetings may be held in CRP 
target value chain locations, when interaction with national value chain partners may be facilitated. 
Individual SPAC members or teams may visit specific sites to understand better program activities 
related to their area of expertise and oversight. 
 
The SPAC provides a report after each meeting to the ILRI director general with its recommendations 
and guidance.  The PPMC provides a response to that report, which when accepted by the ILRI DG is 
submitted to the ILRI Board of Trustees for information. 
 
Composition, Tenure and Compensation 
The SPAC is comprised of 6 persons, 4 of whom will be globally recognized experts in some area of 
science and research critical to livestock/aquaculture development, and 2 of whom will be experts in 
the implementation of livestock /aquaculture and rural development in the CRP target regions 
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(potentially from development or donor agencies, NGOs, private sector). The size of the membership 
is periodically reviewed by the PPMC to consider if additional representation is needed. 
Nominations for membership in the SPAC are made by the PPMC and recommended to the ILRI DG 
for approval. 
Tenure of a SPAC member is for 2 years with an option for extension and with initial appointments 
ending in a staggered manner to achieve 2 replacements each year.  The PPMC designates a 
chairperson among the 6 members, to be reviewed every 2 years.  The CRP program manager serves 
as secretary to the SPAC. 
SPAC members are offered an honorarium totaling 15 days (20 days for the Chairman) each year to 
recognize their time commitments to attend meetings and monitor progress. The PPMC 
recommends other terms and conditions governing committee member appointments for approval 
by the ILRI DG. 
Related documents: 
- Invitation letter of appointment, including terms and conditions 
- Conflict of interest form 
- Confidentiality agreement 
- Travel cost reimbursement guidelines 
 
